ACTION PLAN FOR 2025: COME AND SEE RWANDA

1. Department of Evangelism and Discipleship

e Strengthening Partnerships with Local Churches:
e Collaborate with local Christian denominations to enhance outreach programs.

e Organize joint events such as community worship services, prayer meetings, and
evangelistic campaigns.

e University and High School Ministries:
e Establish student-led initiatives at universities to encourage peer evangelism.

e Develop mentorship programs connecting university students with high school
ministries.

e Working with them in evangelism and discipleship programs, they conducted.
e Training Programs

e Conduct workshops and seminars focused on evangelism techniques, biblical teachings,
and discipleship practices.

e Create online resources mainly articles on our website accessible to both students,
church leaders and local government.

e Strengthening our bible training center, and help our students in faculty of bible and
theology to study well their modules in partnership with Global university.

e Organize prayer breakfast in partnership with RIC (Rwanda Interreligious Council, Local
government and private sector.

¢ Community Engagement:

e Initiate community service projects that allow participants to demonstrate faith through
action.

e Host open forums for discussions on faith-related topics in schools and universities
(Apologetics sessions),

e Contributing in solving problem of unplanned pregnancy in teenagers and ending issue
of malnutrition in families especially in Huye district ,Tumba sector .



2. Department of Compassion
e Support for AMIZERO Families:

e The continuation of helping AMIZERO mummies involves providing the basic needs for their
families through developed agriculture, which includes the cultivation of various beneficial crops
and raising livestock, as we have already started these years ago. We also support them by
paying their health insurance for 2025 and providing educational resources.

e Educational Support for Needy Students.
e Street Children Assistance:

e Establish outreach programs targeting street children to provide immediate needs such
as food, clothing, and shelter.

e Collaborate with local authorities and social services to facilitate the reintegration of
street children into families or educational institutions.

3. Monitoring & Evaluation
¢ Impact Assessment:

e Develop metrics to evaluate the effectiveness of both departments’ initiatives
throughout the year.

e Regularly gather feedback from beneficiaries to improve program delivery.

e Reporting Progress:
e Prepare quarterly reports detailing achievements, challenges faced, and future goals.
e Share success stories on our website : comeandseerwanda.org

Email; info@comeandseerwanda.com
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